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An OverviewAn Overview

• How are the services you provide to the 
people in the community paid for?

• What are the overall requirements for 
providing services?

• How can you document the services you 
provide correctly?



Section I

How are the services you 
provide to the people in the 

community paid for?
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(12/14/05). Medicaid Program General Summary. Retrieved August 22, 2007, from Centers for Medicare and 
Medicaid Services Web site: http://www.cms.hhs.gov/MedicaidGenInfo/03_TechnicalSummary.
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Oregon Health Plan
•Oregon Health Plan Standard
•Oregon Health Plan Plus
•Family Health Insurance 
Assistance Program (FHIAP)

Psychiatric Long Term Care
•Extended Care Management Unit
•Psychiatric Security Review Board

Mental Health 
Organizations 

Community Mental 
Health Programs

Community Mental 
Health Provider



DHS Provider Audits & AMH 
Division 11/7/07
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Another 
angle….



Medicaid Documentation

• Department of Human Services audits community 
Medicaid providers through the Office of Payment 
Accuracy and Recovery - Provider Audit Unit.

• Audits serve to preserve the integrity of the Medicaid 
program. 

• Audits do this through regulatory compliance, education, 
and technical assistance as required by Federal Statutes.
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• What triggers an audit?
• Data mining
• Screenings
• Referrals
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I’m ready to begin looking at records
…what do I look for?
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Preliminary Audit Process
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Final Audit Process

• Issue Final Audit Report to Provider.

• This report contains established financial and 
administrative impact based on documentation 
provided to date.

• Notice of appeal rights are given.



Appeals Process
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Administrative Review
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Contested Case Hearing
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Top 10 Mental Health Audit Findings

���� ;��.����������
�����
���
�����
���

������������
# ��
����:����	�'�������
�
# (
�����
��8��

# 8
��
����4�������
�� �
����
 �������� �
��
# ���
���6�
��
�����(
�����
�����

���� (
�����
��8��
������
���������
�*��
����
����
����
 �
������������������������ �
��&

���� 8
��
����
���������
���=��������	���	�
�������� ��� �����
�	���
�����
���
��������� ����
��	�
��	�
��	�
����&

���� 8
��
����
���������
���������	�����������������
�&
���� >�:'��
� �������
 ��������������	������������
����� �&



Top 10 Mental Health Audit Findings
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Fraud and Abuse Training, April 13, 2007, Eugene, OR.



Section IISection II

What are the overall 
requirements for providing 

services?



Medicaid Documentation

DEPARTMENT OF HUMAN SERVICES, ADDICTIONS 
AND MENTAL HEALTH DIVISION: MENTAL 

HEALTH SERVICES

OREGON DIVISION OF MEDICAL ASSISTANCE 
PROGRAM GENERAL ADMINISTRATIVE RULES

DIVISION 16
MEDICAID PAYMENT FOR

REHABILITATIVE MENTAL HEALTH SERVICES
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Supervision Requirements
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Medicaid Coverage:  Documentation
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AssessmentAssessment
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AssessmentAssessment
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Assessment (cont.)Assessment (cont.)
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Treatment PlanTreatment Plan
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Treatment PlanTreatment Plan
� ���	
�
�������/����0
��2��
�����
�������
��

�������
	������������
���������������
	�
�
	���	��������������
����	
�����
����������

� 2��
�
�
��
9�����������������������
����
��������#�	�
�����������	�
�����

� 8������
������������
�
���
����������
�����������
	���������
������
������������
�������������������������	�
��������
����
��������#�	�
����



Treatment Plan (cont.)Treatment Plan (cont.)
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Progress NotesProgress Notes
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Progress NoteProgress Note
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Progress Note (cont.)Progress Note (cont.)
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Progress Note (cont.)Progress Note (cont.)
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Section IIISection III

How can you document the 
services you provide correctly?



Putting it all together………

The assessment determines the 
“clinically appropriate” need for mental 
health services.
The treatment plan spells out the 
“medically appropriate” services to be 
delivered.
The progress note documents the 
delivery of the “prescribed services”
and the “client’s  clinical response to 
the specific treatment.”
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Shifting the focus…………..
YES—document the clinical 
intervention you provided.
YES—document the 
client’s/consumer’s response to the 
intervention.
YES—document the progress toward 
the goal the clinical intervention 
addressed.
NO—Narrate and/or describe what 
took place, blow by blow.



Variances

A variance from those requirements not 
established by federal regulations 
may be granted for up to one year by
submitting a written request including:

Section of the rule
Reason
Alternative practice
A timetable for compliance 

to the AMH Medicaid Policy Unit



Thank You

The staff from DHS Provider 
Audits and DHS AMH Division 

would like to thank you for 
your participation.


